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FOREWORD

There is no harder job on the planet than leading a local con-
gregation in today’s world! Every day is filled with challenges 

beyond expectations. Every day is filled with criticism and second 
guessing from those who don’t appreciate the work. Every day is 
filled with the impact of change, of social media, and of instant con-
nectivity. The constant barrage of change management leaves little 
time for spiritual contemplation, prayer, and strategic thought.

Into this culture and climate of change and criticism comes 
a word of hope and help. Terry Hamrick, former coordinator for 
missional leadership at the Cooperative Baptist Fellowship and ca-
reer congregational educator, brings insights that can assist congre-
gational leaders. Hamrick writes with an insight that comes from 
his continual study and examination of congregational leaders. He 
understands congregational systems and he empathizes with con-
gregational leaders. His words are definitely for such a time as this! 
This is the second edition of this work. The first edition sold out 
quickly to denominational leaders, seminary professors, and pasto-
ral leaders across our landscape. 

Through a series of case studies, Hamrick brings real life ex-
amples to this work. Congregations are facing issues that they have 
never dealt with before. Congregational leaders are being asked to 
lead through issues for which they are not adequately equipped. 
Anxieties are running high both in pastor, staff ministers, lay lead-
ers, and congregants. Everyone is hoping for, praying for a “mag-
ic” solution that doesn’t exist. Hamrick addresses the state of the 
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church today, the challenges for leaders today, and offers hope for a 
continued vitality and vibrancy of the local congregation. 

A recent interview among business leaders drew several conclu-
sions:

• The only thing constant is change.
• Everything is at crisis mode and leaders now have to be in 

constant response mode.
• We are a technological society; every organization is a 

“tech” organization.
• The missional response is not programmable or predict-

able.
• The missional response is contextual, organic, and dynam-

ic for each congregation.
• Nothing never happens.

Drawing upon some of the best in scholarly research and his 
own experiences, Hamrick brings the reader into proactive re-
sponses and hopeful dialogue. He states the fundamental challenge 
quite clearly, “How do we be the people of God in the midst of 
such transition?” And he gives insights that lead to practical ap-
plications not predictable prescriptions. 

Ultimately, the responsibility for leading is upon the leader-
ship team. Yet, leadership does not have to be done in isolation or 
without good counsel. Hamrick has provided good insights and 
good counsel through a rich interweaving of good thinkers and 
good practitioners.

Along the way you’ll have opportunities to stop and reflect on 
your context and apply these thoughts to where you serve. Also 
included in this work are a series of sermons from Jack Glasgow, 
pastor of Zebulon Baptist Church in Zebulon, NC. Jack brings the 
thoughts on leadership into wonderful sermonic insight and chal-
lenge that further brings application. 

This is a wonderful tool to help pastors and other congrega-
tional leaders. I’m proud to have been part of the idea germination 
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and the creative formation. I’m honored to call Dr. Hamrick friend 
and colleague. And, I’m extremely pleased to offer this to you for 
your ministry and work.

Bo Prosser, Ed. D.
Cooperative Baptist Fellowship 



INTRODUCTION

Welcome to First Church. The Advent banners are being 
hung. Choirs are rehearsing overtime, and all are anticipat-

ing a great December. In spite of all the activity and preparation, 
concerns are never far away. Yes, the Advent schedule is the same, 
but many other things have changed. The ushers no longer have 
to stand ready to place folding chairs in the aisles to accommodate 
the December crowds. The pastor is no longer invited to offer a 
Christmas message at the local high school. The music minister can 
no longer rely on church members to fill the orchestra. 

Things are different. The people seem more anxious. The con-
versations in committee meetings have also changed. The finance 
committee used to meet to discuss how to disburse the budget 
overage. Now they are more likely to be talking about how much 
they have to reduce the missions giving or staff salaries in order to 
pay the bills. The missions committee’s primary concern in De-
cember once was enlisting enough volunteers to deliver Christmas 
baskets to the needy. Now the challenge is rationing the limited 
supply among so many needy persons.

The leaders of First Church were born into a world that no lon-
ger exists. The tried-and-true models for doing church are becom-
ing more tired than true. The spirit of abundance has given over 
to a pervasive sense of scarcity. People can enjoy many appealing 
and competing activities on Sunday other than attending church. 
Pastors are under increasing pressure to bring the church, and its 
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members, back to the status it enjoyed in an earlier day. Lay leaders 
and ministry budgets are under increasing pressure to maintain the 
various programs and functions of the church. 

Some folk suggest singing choruses or other works not found 
in the hymnal during worship. What’s wrong with these people? 
Where did they come from? Don’t they understand how we do 
things at First Church?

While some details may vary, this same story is being played 
out in congregations across the country.  Congregations face some 
critical decisions. Things are not working. What are they going to 
do? Are they going to expend their energy trying to maintain the 
familiar, or are they going to try to figure out how to embrace the 
world in which they find themselves?

Congregations no longer have the income to do all the things 
they have always done. Hard choices are required. Mission and 
ministry budgets are being reduced, often on a quarterly basis. Be-
loved ministers are having their compensation reduced and some-
times even having their positions eliminated. Active lay leaders are 
being pressed to move to another church because they want their 
children to have fully functioning programs. The signs of stress are 
all around.

An all-too-typical response to this transitional crisis is to ask: 
“What’s wrong with the people who should be participating in 
our congregation? Why don’t they join us? What’s their problem?” 
Over time the questions can turn inward: “What’s wrong with us? 
What’s our problem?” While neither set of questions has a simple 
answer, such questions tend to raise the level of anxiety within the 
congregation and can lead to some unhealthy responses. 

Often anxious congregations are drawn into the trap of claim-
ing simple solutions to fix complex problems. “We need to change 
our worship style.” “We need to hire a public relations consultant.” 
“We need to relocate to a better part of town.” “Our folks need to 
be more committed and give more.” And all too often, “We need a 
different pastor, one that has the answers we want to hear.”
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Are we asking the right questions? More and more congrega-
tions have realized that these questions and the resulting answers 
do not solve their problems. While some or all of these actions may 
eventually be necessary, they are an inadequate starting place for 
the challenges congregations are facing today. 

This book has been written for these congregations and their 
leaders. In the chapters that follow, I invite you to join me as we 
search for the questions our congregations should be asking and 
together explore some possible answers.

This work is organized into two parts. Part 1 focuses on the new 
context churches find themselves in today and some key resources 
to aid in their transition to this new place. Chapter 1 describes the 
context of congregations in constant change and the situation their 
leaders find themselves in and suggests a missional perspective that 
invites the church to be the church in this new reality.

After we recognize and embrace our context, chapter 2 invites 
us to explore this missional perspective that places primary focus 
on God’s mission rather than the church’s mission. In this chapter 
we will explore theological, missiological, and ecclesiastical support 
for the missional perspective.

In chapter 3 the focus shifts to the task of transition and the 
challenge of leading transitions in a congregation. Two different re-
sources will be offered as potential guides for this journey, the work 
on transitions by William Bridges and adaptive leadership theory 
offered by Ronald Heifietz et al.

The final chapter in part 1 discusses five specific leadership 
qualities that have emerged as being helpful in leading transition 
in a congregation.

Part 2 attempts to take the issues and resources discussed in 
part 1 and apply them to a congregational setting. First Church, 
fictional yet representative, will be used to illustrate how we might 
apply these resources to our own congregations.

 Chapter 5 focuses on the implications of a changed relation-
ship between First Church and its surrounding community and the 
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wider world. Particular attention is given to identifying “endings” 
First Church is experiencing.

In chapter 6 we see some of the challenges First Church faces as 
it begins the transition process from an institutional to a missional 
perspective.

The final chapter brings us back to focus on the leader. Through 
dealing with some real issues we see how congregational leaders can 
become adaptive leaders and express the qualities of missional lead-
ership.

A series of sermons and discussion guides has been included in 
an appendix. Pastor Jack Glasgow prepared and delivered these ser-
mons and led the discussions that followed. Many thanks to Jack 
for his insights and his generous spirit.


