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We are growing as a community of 
grace on a shared spiritual journey 
that connects people to Christ and 

one another.

We are women and men 
participating in God’s mission 
together. We nurture spiritual 

development, encourage 
congregations to thrive, and value 

collaborative and innovative 
ministry and missions.

Learn more at:
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Thank you for your interest in PilgriMission: Transforming by Being Trans-
formed. It is our hope and prayer that this resource will empower your team 
to do good work, to build lasting cross-cultural relationships, and to have a 

spiritually transformative experience. As you connect to the larger, global body of 
Christ and as you engage in meaningful service alongside your global neighbors, 
Christ will be with you, transforming you as you seek to help others in their own 
transformation.

PilgriMission: 
Transforming by 

Being Transformed
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What Is PilgriMission?

For centuries there have been two main 
reasons that Christians, compelled by 
their faith in Jesus, travel around the 
world: pilgrimage and mission. Pil-
grimages focus on personal transfor-
mation and spiritual growth. By trav-
eling to a site of historic significance or 
to see relics of religious value, Chris-
tian believers hope to be spiritually 
transformed, growing closer to God.

Mission travel focuses primarily on 
transforming the other. Through evan-
gelism, church planting, and physi-
cal aid, Christian missionaries hope 
to plant the kingdom of God into the 
hearts of those who may not know the 
gospel of Jesus. In doing so they hope 
to change the other, to transform their 

hearts to be more attuned to the call 
to follow Jesus, and to transform their 
present existence by working to im-
prove health, education, and economic 
stability.

It is our conviction that these two im-
pulses can and should be connected. 
We cannot hope to transform others 
unless we ourselves are willing to be 
transformed by our encounter with the 
other. We also cannot travel the world 
hoping to be transformed by our en-
counter with God unless we take seri-
ously Jesus’ call to live for others, sac-
rificing our lives so others may have 
abundant life.

PilgriMission, then, is our attempt to 
combine these two types of Christian 
travel into one. Even more specifically,  
it is our attempt to help churches 
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approach this type of Christian trav-
el. Through this curriculum we hope 
to address this question: How can our 
churches engage in short-term mission 
experiences that take seriously our call to 
transform both ourselves and the other?

Why PilgriMission?

Short-term mission trips have become 
a staple in our churches. From youth to 
adults, our churches are actively engaged 
in cross-cultural mission. This is a good 
thing, and we celebrate this willingness 
to commit and to serve in kingdom work.

At the same time, however, we’re begin-
ning to realize that some of our short-
term mission e!orts have been misguid-
ed in their zeal. At times, more harm 
than good has been done. Dependency 
has been entrenched in under-resourced 
communities, cultural stereotypes of the 
other have been engrained in the minds 
of participants, and the expertise and as-
sets of the local hosts and full-time field 
personnel have been overlooked.

In light of this, many have called for an 
end to short-term missions. They say the 
resources used to send short-term teams 
could be better invested by giving them 

to local workers. They argue that these 
short-term teams end up looking more 
like “voluntourism” than missions.

Supporters of short-term missions ar-
gue that while the resources could be 
better invested, such reallocation would 
not produce the change of heart experi-
enced by those who go on mission trips. 
They say the personal transformation of 
participants makes the trip worthwhile. 
Meanwhile, some research suggests that 
such change is anecdotal and not reflect-
ed in changes in lifestyle or giving.

It is our conviction that short-term mis-
sion trips ought to be transformational 
for both those who go and those who 
host mission teams. Both the mission 
teams and their hosts have much to o!er 
and much to gain. For that reason, this 
curriculum is as much about transform-
ing ourselves as it is aiding the transfor-
mation of the other. The focus of our 
mission trips ought to balance spiritual 
formation and discipleship with service 
and missions. For that reason we are not 
on a pilgrimage, nor are we on a mission 
trip. We are on a PilgriMission.

If you will notice, this hope for a mutu-
al transformation is reflected in the very 
name “PilgriMission.” With both six let-
ters before and after the shared “m,” 
this name reflects the hoped-for balance 
in our Christian travel experiences. We 
hope that we will transform the world 
while at the same time we ourselves are 
being transformed.

It is our conviction that  
short-term mission trips ought to be 
transformational for both those who 

go and those who host mission teams. 
Both the mission teams and their hosts 

have much to offer and much to gain.
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How to Use This 
Curriculum

This curriculum consists of three sections. 
Each is vitally important to your team’s ex-
perience, and we urge you to consider atten-
dance at these studies a priority and a require-
ment for your team.

The first section consists of four studies for 
your team to do together before they go on 
the field. If your group uses the participant’s 
journal, each person will have been prompted 
to journal on a certain theme before coming 
to the session. In these pages you will find a 
study on a Bible passage that is intended to 
help you lead a discussion with your team 
around that passage. Some of our contribu-
tors have included personal stories that really 
bring the truth to life, and we encourage you 
to share those with your team. Each session 
will also include some ideas for your group’s 
time together as well as questions for your 
group to reflect upon and discuss. The last 
session in this section, Mission as Incarnation, 
will require more preparation on the lead-
er’s part. It does include a study on a Bible 
passage, but a large part of your time should 
deal with the specifics of your unique context 
where you will be serving. The field personnel 
with whom you are working should be able 
to provide the necessary information and re-
sources. You may even consider arranging a 
video chat with the onsite field personnel (via 
Skype, FaceTime, or Google Hangouts). This 
way, they could o!er insights, answer ques-
tions, and start building a relationship with 
your team.

The second section is a collection of morn-
ing devotions and evening reflections for your 
team to use during your trip. There are seven 
total, and not all will be pertinent to your lo-
cation. We invite you to choose those that are 
most relevant and save the others for anoth-
er trip. Each of these will be printed in the 
participant’s journal, and we encourage that 
these be done privately. Each day will consist 
of a morning devotion, which will end with a 
breath prayer. These prayers are intended for 
your team to pray throughout the day, keep-
ing their minds on the day’s theme. Be sure to 
remind your team of this prayer to help them 
in this spiritual practice.

In the evening this guide has a series of ques-
tions to prompt your group in a brief re-
flection. Feel free to make these moments a 
meaningful worship experience if you would 
like, using songs and prayers to compliment 
these reflections. This curriculum also o!ers 
ideas for worship that may help you in plan-
ning these times.

The last section includes four post-trip stud-
ies. Often, groups do not commit to doing 
this sort of reflection after their trip, but it is 
just as important as every other step in order 
for the things we experience on the field to be 
transferred to our daily life. These studies are 
arranged identically to the pre-trip studies.

Each of these studies and devotions is provid-
ed by field personnel, pastors, and local prac-
titioners who have valuable insight for us in 
ministry. You will find their names after each 
section they author, and at the end you will 
find a list of all contributors with more infor-
mation about who they are.

After this there is a brief bibliography with 
other valuable resources to help you think 
about mission in a new light. We encourage 
you to take a look.

Some of our contributors have included 
personal stories that really bring the truth 
to life, and we encourage you to share 
those with your team.
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Suggestions for Your Trip

Before diving into the studies, we want to give 
you a few suggestions for ways to make your 
trip as impactful as possible.

1. Give leadership of this trip to local hosts. 
Include them in all stages of planning and 
execution, making sure to defer to their 
judgment as often as possible.

2. Only go on a trip if you are partnering with 
a long-term presence. The only way your 
week of work will make any di!erence is if 
it is a part of an ongoing, holistic ministry.

3. Resist the temptation of a “one-and-do-
ne.” If it is possible, maintain a long-term 
partnership with the field personnel or the 
local agencies and churches you worked 
with. Your relationship will make a huge 
di!erence, and often it is the generosity 
of people like you that enable those minis-
tries and missionaries to stay on the field.

4. Never do anything on the field that you 
aren’t doing to some extent at home. Go-
ing on a short-term mission trip is no ex-
cuse for avoiding outreach at home. Mis-
sion isn’t something you do every now and 
then. Mission is a lifestyle, and short-term 
trips are simply a part of the picture.

5. Invest in long-term sustainability. It is our 
suggestion that you or your congregation 
invest in the field personnel (or agency) 
with whom you work. The long-term im-
pact of your short-term trip relies on their 
sustained presence.

6. Don’t do for anyone what they can (or 
could) do for themselves. Instead, enable 
and empower.

7. Don’t give handouts to people. If you de-
sire to give goods, give them to the field 

personnel or local agency. They will know 
the most appropriate way to distribute the 
goods while protecting the dignity of re-
cipients and encouraging personal better-
ment instead of dependency.

8. Say “no” to the paparazzi impulse. We 
know you are seeing new sights and meet-
ing new people, but put the camera down 
and enjoy the experience in the moment. 
Designate one person from your team per 
day to be the photographer/videographer, 
and share pictures. You don’t want the lo-
cal people to think you are there simply for 
a photo-op.

9. When you are taking a picture, always ask 
for permission.

10. If your trip stays within the United States, 
do not skip over or underemphasize the 
cultural sections of this curriculum. Of-
ten, the culture changes as we cross the 
street, and these sections are just as im-
portant for domestic trips as they are for 
international trips.

11. Intentionally set aside time to build rela-
tionships with the people you are working 
with. Eat together, worship together, and 
share life with one another. Know that the 
relationships you build are an integral part 
of the ministry you do over the course of 
your trip.

12. Depending on the appropriateness in your 
context, consider staying in host-homes 
instead of in hotels or at camps. Never 
underestimate the value of sharing life to-
gether. You need not do this for the entire 
trip, but in consultation with the field per-
sonnel, consider this as an option.

13. Above all, love uncontrollably. You are 
here to love others with the love of Christ.
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